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Mag. Bruno Burkart

Bruno brings his pragmatic goal orientation into change processes and is
passionately committed to efficient, sustainable solutions in companies.

‘Every project takes the time it needs’ - this piece of wisdom often puts Bruno
Burkart on edge. Not because he tends to be impatient, but because he priorities
pragmatism and solution-orientation. Coming to terms with the past and endless
discussions, on the other hand, make him unrounded. This is what his customers
appreciate about him: Goal-orientation, uncomplicated cooperation and ‘sticking
with it". He has been supporting reform and change projects in public and non-
profit organizations as well as medium-sized companies for over 35 years. His
focus is on efficiency and organizational optimization, strategic realignment and
the implementation of new strategies. One of his favorites - it's almost like a
passion - is the cable car industry. Since the beginning of his career as a
consultant, he has supported companies in this sector in the renewal of
organizational and management structures, mergers and cooperations. Whether
in the Swiss, Tyrolean, Salzburg or Styrian mountains - he can live out his
enthusiasm for nature and mountains.

Education

» Studies in Business Administration and Technical Mathematics
(1st study section)

*  Numerous training and further education in (Systemic)
Organizational Development

» Certification in University Didactics

»  Course in Supervisory Board, incite / UBIT Academy

BRUNO.BURKART@RIVERSIDE-CHANGE.COM

Specialities

Organizational development in medium-sized and
public companies, as well as in non-profit organizations

Strategy development and realignment in medium-
sized companies, public organizations, and non-profits

Efficiency and organizational optimization

Introduction and optimization of business management
control systems

Reference clients

More than 30 cable car companies in Austria/ Switzerland/ Germany
(Aletsch Arena, Schladming, Gasteiner Bergbahnen, ECOALPIN,
Sdélden, BB Bad Kleinkirchheim, ...)

Tourismus: ECOALPIN, Innsbruck Tourismus, STG — Steirische
Tourismusgesellschaft

Numerous interest groups (AK Upper Austria/Tyrol/Vienna, WK
Styria/Tyrol; LWK Stmk/Tyrol/Upper Austria/Sbg.)

Forestry companies: Osterr. Bundesforste AG, Bayerische
Staatsforsten, MA 49 - Forstdirektion Wien, Wechsellandforst, Forst
Montafon)

Universities: DUK - Danube University Krems, KFUG Graz, TU Graz,
University of Klagenfurt

Healthcare facilities: WIGEV (Vienna Health Association) and Vienna
General Hospital, Barmherzige Briider Graz

Infrastructure facilities: IKB Innsbrucker Kommunalbetriebe AG,
Flughafen Graz, Holding Graz, Energie Graz, OBB, Stadtwerke
Leoben, Stadtwerke Klagenfurt

Various public institutions (Joanneum Research, Geologische
Bundesanstalt, Via Donau, AGES, GKK Styria, OeNB, RTR,...)

Numerous state governments and federal ministries
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