CNETWORK PARTNER )

Dr. JOorg Schweiger

Jorg Schweiger is an independent pacemaker with C-level leadership
experience in the industry, driven by a strong passion for developing
individuals and teams.

For more than 20 vyears, Jorg Schweiger has been dedicated to
professionalizing structures and processes in fast-growing and rapidly
changing companies, as well as developing effective teams and leadership
practices. He began his career in research, then worked as a consultant,
followed by roles as division head and managing director of a globally
operating industrial company with locations in Austria, China, and the USA.
Today, he pursues these topics as a consultant, entrepreneur, and university
professor. Authenticity, fairness, effectiveness, and professionalism are
particularly important to him in leadership and collaboration.

Education

* Numerous trainings in leadership, organizational and team development and
leadership communication

+ PhD University of Udine, Industrial Maturity Models

* MScin International Supply Management, FH JOANNEUM, Supplier
Relationship Management

* Dipl.-Ing. in Industrial Management, FH JOANNEUM, On-site Expansion
Strategies of Industrial Companies

JOERG.SCHWEIGER@RIVERSIDE-CHANGE.COM

Specialities

»  Strategic Procurement & Supplier Management

* High-Performing Teams

* Executive Sparring & Leadership Development

» Scaling and Transforming Industrial Organizations

+ ERP & Industrial Digitalization

Reference clients
* Heinzel Group

«  KNAPP

* Pankl

* Lenzing

*  Mark Metallwaren
* Bora

« KEBA

* All For One Group
*  Saubermacher

*  Umweltbundesamt
+ KAGES

*  Volvo Trucks

RC




