CMANAGING PARTNER ) RC
Ute Preisitz

Recognizing patterns, integrating perspectives and providing targeted Specialities

impulses- these are Ute's strengths.
+ Change management und transformation

+ Strategy and organizational development
Combined with empathetic curiosity for people and an analytical view of
processes, Ute is a companion for organizations and teams. As an expert in
transformation and organizational development, she initiates sustainable change
processes. Thanks to years of project experience in numerous industries and e Corporate control and performance management
corporate cultures, Ute has a good feel for different situations and personalities.
Both externally and internally, her quick comprehension and structured, solution-
oriented approach are appreciated.

* Sparring and coaching of managers and those
responsible for change

* Moderation of workshops and large groups

Reference clients
e Austrian Airlines AG
Education «  Bundesimmobiliengesellschaft m.b.H.

+  Systemic organizational development and systemic coaching / *  Energie Steiermark AG
SySt® Institut * Flughafen Graz Holding Graz

«  Certified OKR Master / dieagilen.de * Land Kérnten / Steiermark
* RegionalMedien Austria AG
*  REWE International

+ Strabag
*  Certified Supervisory Expert (CSE) - Supervisory Board course, incite / . Osterreich Werbung
UBIT Academy

e Business Administration and Environmental System Sciences / KF Uni Graz

» Artificial Intelligence: Implications for Business Strategy / MIT-certificate
* Digital Transformation Program / IEDC-Bled School for Management

*  Wienerberger
+  Zahlreiche Stadte und Gemeinden in Osterreich

UTE.PREISITZ@RIVERSIDE-CHANGE.COM
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